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GENERAL MEMBERSHIP MEETING
December 5, 2017 Minutes

Meeting called to order by John Coniff at 6:30PM

Officers and Board Members Present: John Coniff, Steve Halron, Doug Vollmer, Gregg Garl, Kelly Schwab, Sue Mangold

Absent: None

I. Welcome and Introductions by John Coniff
A. Overview of agenda items and/or discussion topics
B. 21 HOA residents represented

II.  Association activity		
A. Financials 
· 2017 YTD/Budget P&L and 2018 Budget presented
1. Concern raised over location of Capital Improvement Escrow amount
a. Will be addressed with bookkeeper
2. Decision made by officers and directors at earlier board meeting to maintain a minimum of $10,000 cash balance across any and all cash accounts
3. Motion to accept financials by Trina Woldt and seconded by Don Griffing
· Discussion regarding payoff of water main at subdivision entrances 
1. 12 years remaining with balance at $4,400 at 4.75% interest
a. No decision made
b. To be addressed by officers and directors at future meeting

B. Board of  Directors Nomination 
· Nomination for three 3 year terms
1. Trina Woldt and Bob Popple added to board 

C. Building and grounds
· Rich Lanzetti to continue as grounds chairman 
· Recommendation to continue with Grounds Guys for HOA grounds maintenance
1. Verbal commitment by Kelly Flanigan to hold fees for 2018 at 2017 levels
a. Contract for 2018 has been requested
2. Vacant lot mowing will be increased to $50 per cutting which will cover the cutting expense and our costs to send invoices and postage 

D. Social Committee
· Project underway by Kelly, Doug and Sue to put together a new resident information packet

III. General Discussion Items

A. Improvement Projects
· Bellhaven Estates Roselawn entrance
1. No additional update info regarding reconstruction timeline
a. Per Steve’s conversation with Ben Krumenaur, it is believed that storm sewers will not be needed if reconstruction is done the same as Bellhaven entrance
i. Wider lanes and narrower median
b. Median lighting should be considered 
2. Examine median plantings in spring and remove dead or damaged vegetation
3. Minimize dollar expenditures based on future road reconstruction

· Bellhaven Lane Boulevard Reconstruction Update
1. Initial landscaping around light poles completed June 2017
2. Discussion regarding adding up to 6 trees with borders and decorative stone for 2018 at a cost of approximately $4,800
a. Tim Shefchik recommended debt payoff before additional dollars are spent
b. No decision reached and issue tabled for future consideration
· Tree removal by tennis courts
1. Recommended by contractor who did court resurfacing
2. Estimated cost at $1,000
3. Officers and directors previously approved proceeding
4. No objections raised by meeting attendees
· Vacant lot cutting
1. Discussion regarding increasing number of times vacant lots must be cut
a. Currently two cuttings are required….June and August
2. Any change would require an amendment to the covenants approved by 80% of lot/home owners
· Trina Woldt suggested conducting an online survey of HOA residents to determine member preferences for various HOA issues. She volunteered to investigate the process and will follow up accordingly

B. Protective Covenants
· Covenant violation letter to be sent out shortly after January 1, 2018
1. Violation corrections must be completed by June 30, 2018
2. Fines per the protective covenants can be levied for non-compliance
· Based on a request by resident to have a concrete driveway approach, the town does not allow concrete approaches, asphalt only
1. Protective covenants state either can be used
a. Change to the covenants to be determined
· Discussion surrounding covenant requirement of a maximum of 36 ft.
1. Several houses in subdivision exceed maximum based on previous approvals of Architectural Control Committee 
a. Believed to be based on intent of the stated covenant to not have an unbalanced section of garage versus the home frontage
b. All those that exceed 36 ft are side load or angled with a section near the house with an additional angle back toward the house
c. All such houses have an acceptable balance and are attractive homes
d. Changing the covenants will require approval of 80% of home/lot owners
e. No action at this time pending officer/director review

IV. Adjourn
A.  Meeting adjourned at 7:40pm

Meeting Minutes Submitted by,

Steve Halron, secretary
